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Po Leung Kuk Ho Yuk Ching (1984) College
2024-2025 Annual School Plan

Major Concern 1 : To nurture students to be self-directed and effective learners

Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.1 To equip students | 1.1.1 Organize programs to equip students At least 70% of students | ® Evaluation ® ACD
with learning and with learning and e-learning skills and agree that the programs meeting ® CMN
e-learning skills attitudes. can help them establish records ® CGD
and attitudes as learning & e-learning ® Student ® Education
self-directed and S1: Note-taking and Self-directed skills and attitude as Survey Psychologist

effective learners

Learning skills

S2: Note-taking and Information Literacy
skills

S3: Graphic Organization and
Information Literacy skills

S4: Graphic Organization and Goal-
Setting skills

S5: Goal-setting skills and Career &Life
Planning

S6: Career & Life Planning

self-directed & effective

learners.
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.1.2 Organize experience sharing activities At least 70 % of students Evaluation ® ACD
for each form. Student agree that the sharing meeting ® CMN
representatives share how they apply activities can help their records ® CGD
learning skills in different subjects. learning. Student ® Education
Survey Psychologist
1.1.3 Enforce subject-based strategic plans 80% of students apply Subject ® ACD
to establish students with good learning skills learnt. evaluation ® Subject
learning and e-learning skills and meetings Panels
attitudes. Lesson
® Filing routine observation
® Pre-lesson preparation records
® Note-taking in lessons Exercise
® Active lesson participation book
® E-learning skills inspection
® Post lesson consolidation records
®  Active participation in co-curricular

activities
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.2 To cultivate an 1.2.1 Implement the revised MOI policy and The revised MOI policy Minute ® ACD
English-rich review the effectiveness of the new is implemented. records
environment arrangement.
1.2.2 Buildup an English-rich Environment. At least 70% of students Evaluation ACD
® Setting up of English Ambassador and teachers agree that meeting ®  English
® English Morning Assemblies students’ English. records Department
® English Speaking Recesses and Days exposure is enhanced. Student ® Form
®  English lunch activities At least 70% of students Survey Teachers
® (Class-based English sharing on current show increasing
issues or positive values confidence in using
® Bilingual display boards English.
1.2.3 Renovate the English Corner. At least 70% of students Evaluation ®  English
and teachers agree that meeting Department
students show more records
interest in the learning Student
environment. Survey
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.3 To promote 1.3.1 Promote Reading across curriculum High ratings of KPM 17 Evaluation ACD
“Reading to among languages & other subjects. (17.11&17.12 on meeting Subject
Learn” Introduce new reading across reading) records Panels
curriculum projects. Student Survey
1.3.2 Organize thematic reading activities. At least 80% of Evaluation ACD
Display good post-reading work done participants show meeting (Librarian)
by students. interest in reading records
® Rating the Chinese Emperors activities. Teacher
observation
1.3.3 Enhance the effectiveness of Morning At least 90% of students Evaluation ACD
Reading Sessions. participated in the meeting (Librarian)
reading scheme. records
Top 10% of students
receive external reading
awards.
1.3.4 Renovate the School Library. Upgrade Renovation plan and Teacher’s ACD
reading devices and facilities. equipment support the feedback in (Librarian)
learning environment in evaluation
the school library. meeting
records
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.4 To promote 1.4.1 Strengthen the collaboration across Students apply their STEAM ® STEAM
STEAM education curriculum among Science, skills and knowledge in evaluation coordinator
Technology, Mathematics, Visual Arts cross-curricular meeting
and Computer Literacy. activities. records
Positive feedback is
collected from teachers
and students.
1.4.2 Make use of Talent Pool and Talent Pool on STEAM is STEAM ® STEAM
recommend students to participate in updated. evaluation coordinator
STEAM-related programs and From KPM data, target meeting
competitions. students participate records
actively in the programs
and competitions.
1.4.3 Introduce new STEAM-related New programs are STEAM ® STEAM
programs every year. introduced and evaluation coordinator
participated actively by meeting
students records
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Major Concern 2 : To foster students’ wellbeing and flourishing life

Target Strategies Success Criteria Evaluation methods Teacher-
in-charge
2.1 Help students 2.1.1 Develop students’ core positive A matrix on values ® Evaluation ® DC
develop core values through school-based Values curriculum with core meeting
positive values. Education Framework. positive values is records
Core positive Values Curriculum Mapping is constructed.
values are conducted to develop student’s core
recognized for positive values.
students to
develop a positive | 2.1.2 Subject departments (Chinese High ratings of values ®  Evaluation ® ACD
& purposeful life. Language, Chinese History, History, development in APASO llI meeting records | ®  Subject
Physical Education & Moral (KPM 17). ®  Peerlesson Panels
Education) adopt learning and observation
teaching activities to infiltrate the records
core positive values. ®  APASO Il Survey
2.1.3 Functional departments organize High ratings of values ® Evaluation ® DC
various activities for students to not development in APASO Il meeting ® CCA
only develop their leadership and (KPM 17). records ® CGD
interpersonal skills, but also uncover ® SD

their personal strengths.
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Target

Strategies

Success Criteria

Evaluation methods

Teacher-

in-charge

2.2 Reinforce 2.2.1 Subject departments adopt learning High ratings of values ® Evaluation ACD
student’s National and teaching activities to infiltrate development in APASO Il meeting Subject
Identity Chinese Culture and National Identity. (KPM 17). records Panels

® APASOIII
Survey
2.2.2 Organize school-based & form-based At least 80% of students | ®  Evaluation CMN
programs to cultivate Chinese Culture show more meeting
and National Identity. understanding of Chinese records
Culture and National ® Student Survey
Identity. ® APASOIII
At least 80% of students Survey
show interest in the
programs and activities.
2.3 Tap and develop 2.3.1 Through school’s Talent Pool Students with talentsare | ® Department SAD

student’s

potentials.

(academic, performing arts, sports,
service, leadership), talented students
are identified and trained to unleash

their potentials.

recommended to take

part in various activities.

records
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Target Strategies Success Criteria Evaluation methods Teacher-
in-charge
2.3.2 Organize and arrange platforms to Students actively ® Evaluation ® SAD
develop student’s potentials. participate in both meeting
internal and external records
activities and
competitions. (KPM 21 &
22 Student Performance)

2.4 Buildup rapport 2.4.1 Develop a positive and supportive Parents and alumni show | ®  Evaluation ® Form
and school through an increasing positive feedback on the meeting Teachers
connectedness of cohesiveness among different activities. records ® PTA
students stakeholders. High participation rate on | ®  Stakeholder ® AA

the activities by different Survey
® Increase the number of class-based and stakeholders.

form-based activities.

Strengthen students’ role in classroom
jobs.

Set up ‘Big Brother and Big Sister’
program to provide guidance and

mentorship to junior form students.

High ratings of School
Climate in the
Stakeholder Survey by

different stakeholders.

P.9




Target

Strategies

Success Criteria

Evaluation methods

Teacher-

in-charge

Parents and alumni attend different
school functions to better know about

the school and students.

2.4.2 To celebrate 30th School Anniversary

with different stakeholders.

High participation rate on
the activities by different
stakeholders.
High ratings of School
Climate in the
Stakeholder Survey by
different stakeholders.

® Evaluation

meeting

records

® Stakeholder

Survey

2.4.3 Collaborate with PTA to organize

various activities to strengthen
connectedness among students and

between students and the school.

High participation rate
among different

stakeholders.

® Evaluation
meeting
records

® Stakeholder
Survey
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LT SR IE SEIIRE
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T A BB R SEZEEL
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2024556 H30H -TH4H FETHEE)KF R LLEERE ST 7 B L SEER
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28215  BEHMMET2SUBBMBHRE HERNBEER (BRUFERIEHS )

R ER R FERXZ (9)
1
2
3
(GUZEMARIE » B EHBAFAT - )
SFERERAY $0.00
F1RF2AREMRMZ|  $1,561,560.00
35 : FHZRBLEAY (BRUFERIES )
EREBENY 679
SRR LN 679
EERBEABBEDLE (%) : 100%
2HNUBBMEANES fictpae
BB BIfcR
$
2023/24 FEREEEER - 1,172,542.76
2024125 FERSX - 1,218,131.00
2024125 F FETAE S H 1,561,560.00
2024125 FETHELELBR - 829,113.76
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iUzt | REANE | REHERENE | -EBARHET oS $15,272 | -SEEAY |- SERER | (TECER
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NRRBFEL | B BRI R EE %2025 4F 8 ERZE S DA
CR SR BRI A) il

EAES
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2023-2024 fFELERS 1 $181,620.2
2024-2025 fEERF S 1 $181,620.2
2024-2025 FEE4EER 1 S0

EEHE 2021-2025 : $300000
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SH[E 2 IR A Tt
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S U [E B E R A I T
AR NELEE
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14 N L SV [EEE BB SCRE A =TT
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$
2023/24 FFE Kgk 48,820.12
2024/25 FEFEEEL 84,000.00
2024/25 FEFEFEE L H 127,600.00
2024125 FETHE KR 5220.12
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1.

H &

FoZk BEEZREAEIR DI BBEINTBUR S AT > 2BER G SAT BCE JE AR E

RERBHE T EXEHE

5 {17 B E {F 3 Rk 3 818 (2024/25)

fa e B AL 0

s RAT B R FEIRBROVEMMRENTERIFE BREEBAMEETZRERLOHBE LE  BHEIZEKRE -

2.

AR KER

H 2 B ¥ 77 3% Rz | AN HE S

Objectives Strategies Evaluation Method Implnergg?;atlo I'I;]ei%r;e:frs ($)
- ge
IS — 4 B AR 22 2024 £ 9 H
TERIERE (B o e s s s .
%;ﬁ) ;j 2 pER| BB & R 4 B TS S o T TERFZeEfh £ o EINE 523,200.00
BEAT 2025 4 8 A
o R S S e B B AR R R DT B T 2024 5 9 H
B P BT R R SUEE S M CRIETEAHRR RG] ~ BRI R e A T AF B 3% ES) e EIKE 16,000.00
MR & R R R T B I 2025 4 8
=t : | 539,200.00
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RERBRTAIEETE
"R E LS B RS | SRS
2024/2025 B84

RH 40 ¢ ERESORE AT HE
o T B TEERY
SRR BB E R PRI R 3% e B rp S DAE REHVRRE BB S i B B o 3 S (L AH BE AY $55,000
B > T4 2 vh s LAY B = (PSR
TR IEAE) B
B 5 B $20,000
B
i 5 &= 0L 2 MOk 5ER $25.000
12
&3 1 $100,000

® 2024/25 FEER ¢ $300,000.00

® 2024/25 FETEERY ¢ $100,000.00
® 2024/25 FETEEFKE :©  $200,000.00
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24/25 B/
HH AN THIAH AR B ZZ/FHh THHAR 2
Umt
1. e ERERAR O UE | R AR $ 45,000
_forag
2. | S| AMEESEREE) | LR RIS | A $ 39,000
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SEHEE A [ VEEE -
3. 5| ARHH#HE) sEnECEBN R | 2R E $ 35,500
(Cyber Ball) -

2023/2024 FFERIEF ¢ $119,500

2024/2025 FEREFEEIEE S ¢ $119,500

2024/2025 FEFHEFER © SO
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&  NE SRR TE AR (SRR fh (AR

$10,000

BRI o B2 RO (e (A B RS/ AR D/
& NE : BlnaR/ EaR/EREaR/ & B - 2Y
ZEHCKET BG5S

$20,000

e S (D)
® N ¢ BLEREHRSEN/ SIS B R R E s =/ T 1 DIY/
[ &

$20,000

SRR R N R AR RE T IR R AHRE S )
& NE:ZBIWHTOENEE)  WEESE T HE - B
- JES) ~ Fun Day SEEETFFB O MEEE

$30,000

s

$80,000

RALERTK

$120,000

2023-2024 FFEHEK $200,000.00

2024-2025 FEETHEBS ¢ | $80,000.00

2024-2025 FETHE &R | $120,000.00
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